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This document should be read in conjunction with the following policies and 
guidelines: 

 Department For Education: Behaviour and discipline in schools Jan 2016 

 Department For Education: Searching, screening and confiscation Jan 2018 

 Department For Education: School attendance parental responsibility 
measures Jan 2015 

 Department For Education: Use of reasonable force July 2013  

 Equality Act 2010 

 Section 90 and 91 Education and Inspections Act 2006 

 Education Act 2011 

 Creating a culture how school leaders can optimise behaviour March 2017 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 
 

BEHAVIOUR POLICY STATEMENT  

The Woodlands is committed to creating a teaching and learning environment where the 
learning, social and personal needs of its learners is addressed and where learners are helped 
to achieve in an atmosphere of safety and mutual respect. 

By removing barriers to learning we aim to support transfer back into mainstream education, 
further education or the world of work. Everyone is expected to behave in a reasonable way, 
to accept responsibility for their behaviour and encourage others to do the same. 

Positive Behaviour Management 

One of the most effective management strategies in education has been shown to be careful 
planning to prevent difficulties arising. These preventative strategies create a context where 
acceptable behaviour is positively encouraged and where misbehaviour is reduced. An ethos 
is developed which emphasises co-operation, responsibility, concern for others and self-
respect. 

We recognise that there are issues and incidents that can occur in the wider community that 
may have their roots in school life and vice versa. The school will take seriously incidents 
which result in learners feeling vulnerable or frightened to attend wherever they occur, 
including on social media sites. 

Learners clearly know what kind of atmosphere they prefer in school and what they expect of 
a ‘good teacher’. Research has shown that over a range of ages children produce a very 
similar list of characteristics which they look for in adults who work with them. 

Children want adults to: 

 treat them as a person 

 help them learn and feel confident 

 make the day a pleasant one 

 be just and fair 

 have a sense of humour 
 

and not to: 

 get upset or angry in the face of misbehaviour 

Although they want this for themselves they also want it for other children because it makes 
the learning situation so much more comfortable. It is apparent that children prefer a relaxed 
yet purposeful atmosphere where the adults are safely in control and where they can get on 
successfully with their learning and be acknowledged as people who matter. 

Research has shown that the way learners feel about themselves and their abilities is very 
much affected by adults’ evaluation of their worth and that these feelings influence the way 
they perceive the authority of the school. It seems that where learners feel they are valued 
they respect adults and accept their authority. 

 

The Purpose of the Behaviour Policy 

To provide a simple, practical code-of-conduct for staff, learners and parents which: 

 Recognises behavioural norms 

 Positively reinforces behavioural norms 

 Promotes self-esteem and self-discipline 

 Teaches appropriate behaviour through positive interventions 

Expectations of learners 

At The Woodlands we believe all of our learners can do well. We encourage success by 
supporting them to meet the following expectations: 

 Be ready to learn 
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 Be on time, use a clock  

 Dress appropriately in the school uniform provided 

 Eat and drink in appropriate places 

 Follow appropriate arrangements for mobile phones (hand into staff on entry to school) 

Be Respected 

 Listen to others and expect to be listened to 

 Use appropriate language 

 Keep hands, feet, objects and personal comments to yourself 

 Look after the building, displays and equipment 

 Stay for the whole session 

Be safe 

 Follow classroom rules for health and safety 

 Be in the right place at the right time 

Guidelines 

Most behaviour will be managed in school however a learner will sometimes be required to 
leave the premises. In cases where pupils refuse to leave an appropriate staff member will 
contact parents and if necessary the police. Behaviours that stop learners doing well and could 
result in exclusion are: 

 Verbal or physical abuse of staff 

 Bullying – physical, verbal, emotional 

 Sexual harassment of any kind 

 Prejudice on grounds of race, age, gender, sexuality, disability and others 

 Carrying an offensive weapon 

 Use or sale of alcohol or other mood changing drugs 

 Deliberate damage or theft of property 

 Smoking cigarettes/E-cigarettes in or around the building 

 Refusing to leave the premises when asked 

 Gambling 

 Use of recording devices/mobiles phones 

A change in placement is usually a last resort and will be discussed with the Head of Transition 
into Adulthood and Head Teacher. 

The Woodlands expects staff to: 

 Set work that is interesting, relevant and appropriate to learners’ abilities 

 Maintain high expectations of learners, accepting expectations may differs according 
to individual needs 

 Recognise and reward positive behaviour 

 Model appropriate behaviour and language. Reflection of inappropriate language 
must not be used. 

 Provide positive feedback about learners’ efforts and achievement 

 Treat learners with fairness and respect at all times 

 Challenge unacceptable behaviour 

The Woodlands expects parents and carers to: 

 Support The Woodlands policy on attendance and punctuality by notifying the school 
of any absences or lateness 

 Notify your child’s personal learning mentor of any factors which may affect behaviour 
of their child 

 Support their child by attending regular reviews, open days and other meetings 

 Be aware of and support The Woodlands Behaviour Policy 
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Staff Guidelines 

Inappropriate behaviour is likely to occur when learners lack a sense of purpose and/or 
structure, are presented with opportunities to misbehave or are struggling to deal with external 
factors unrelated to school. Certain measures can be employed to prevent these and other 
potentially damaging situations from arising. Staff should aim to create a calm atmosphere 
that is conducive to work and learning by: 

 Planning differentiated learning experiences that are relevant to the learners’ academic 
and social needs 

 Offering varied tasks that are sufficiently challenging and achievable 

 Demonstrating flexibility where planned activities fail to engage 

 Teaching with appropriate pace; ensuring that there is a clear sense of progression 

During the lesson staff should: 

 Set clear learning outcomes, attainable in the time available 

 Model tasks clearly with explicit success criteria 

 Encourage learners by offering appropriate praise, help and explanations where 
necessary 

 Monitor progress 

 Correct errors in ways that emphasise the learning opportunities they present 

 Give personal feedback to learners on all progress made academically and socially 

The recognition of achievement is important. Reward learning and endeavour by: 

 Using spontaneous praise 

 Informing staff and peers of progress in the learner’s presence (with prior permission) 

 Asking the learner to share their work with others 

 Displaying work prominently and attractively in line with learning environment and 
display policy 

 Awarding Woodlands cash/golden stars in line with the rewards and marking policy 

 Providing extra-curricular activities 

 Informing parents of positive experiences and achievements 

 Recording achievements on SIMS 

Responses to poor behaviour 

Behaviour 

 Eating, drinking, inappropriate conversation/language, lateness, unauthorised 
absence from lessons 

Consequence 

 Classroom management by the teacher as stated in the behaviour expectations 

 Points not earned (break time/lunch time intervention)  

 Restorative meeting 

 Letter home  

 Logged on SIMS and or Classcharts  

Behaviour 

 Failing to observe health & safety rules in and around the building. Ignoring ‘Out of 
Bounds’ areas 

 Unauthorised use of mobile phone. 

Consequence 

Verbal warning from staff Phone call to parents/call logged.  Briefings are used to update staff 
about learners’ behaviour 

 Logged on SIMS and or Classcharts  

 Restorative meeting 
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 Letter home 

 Break lunch intervention 

 Referral to SLT 
 

Behaviour 

 Persistent lateness 

 Persistent absence from school 

 Smoking 

 Those deemed to be under the influence of illegal substances 

 Vandalism of property 

 Verbal abuse of staff / peers 

Consequence 

 Letter home/phone call home 

 Absence from school dealt with by the pastoral team  

 Break/lunch time intervention or an afterschool intervention 

 Possible fixed term exclusion 

 Parent invited in 

 At this level incidents are dealt with by the SLT. 

Behaviour 

 Refusal to take advantage of SLT interventions 

 Physical or verbal abuse of staff / peers 

 Theft 

 Possession of an offensive weapon 

 Selling or using illegal substances 

 Bullying, racism, Sexism, Homophobia, Ageism, Vandalism of property 

Consequence 

 Verbal warning (Tutor, SLT, police, YOT) where appropriate 

 After school intervention 

 Internal, fixed term exclusion 

 Alternative provision identified (as a last resort and discussed with SLT and head 
teacher)  

 Parents invited in by SLT to meet appropriate parties 

As a last resort physical intervention will be used by the school and we will follow the Team 
Teach Policy, physical intervention can be used to prevent pupils from hurting themselves or 
others, or from damaging property.  

Searching of students and their property 

 

At The Woodlands (The Maples, The Elms and The Bridge) Key Stage 3 and 4 learners are 
expected to hand in their personal belongings, such as mobile phones, to staff at the beginning 
of the school day. Staff have access to metal detector wands and each student will be scanned 
before entering the premises. Parents / Carers are informed of this procedure during the initial 
induction. If a student refuses to be searched then parents/carers will be informed and they 
may be invited into school if necessary. There will be times when it may be necessary to 
conduct a more thorough of specific search; in this case police will be informed. 
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Confiscation of inappropriate items 

There are two sets of legal provisions which enable school staff to confiscate items from 
pupils:  

 

1. The general power to discipline (as described in the bullets under the heading 
“Discipline in Schools – Teachers’ Powers”) enables a member of staff to confiscate, 
retain or dispose of a pupil’s property as a punishment, so long as it is reasonable in 
the circumstances. The law protects them from liability for damage to, or loss of, any 
confiscated items provided they have acted lawfully.  

 

 

2. Power to search without consent for “prohibited items” including:  

 knives and weapons  

 alcohol  

 illegal drugs  

 stolen items  

 tobacco and cigarette papers  

 fireworks  

 pornographic images  

 any article that has been or is likely to be used to commit an offence, cause personal 
injury or damage to property; and  

 any item banned by the school rules which has been identified in the rules as an item 
which may be searched for 

 No cameras or recording devices allowed 

 

Weapons and knives and extreme or child pornography must always be handed over to the 
police, otherwise it is for the teacher to decide if and when to return a confiscated item. 

Smoking and e-cigarettes 

The school site is a smoke and vapour free environment. Smoking, including the use of e-
cigarettes and e-shisha products is not permitted at any time anywhere in the school buildings 
including toilets, corridors, staff room and car parks. This policy applies to its staff, learners, 
parents/carers, visitors, work experience students and contractors when they are on the 
school site.  School transport vehicles are also smoke and vapour free environments 

Restorative Approaches 

The Woodlands has undertaken training of staff to introduce the RA approach.  Working 
parties are developing a policy which is pertinent to our school environment.  

In our school RA can: 

 Improve the learning environment by reducing disruptive behaviours, improving 
relationships and developing skills for learning 

 Reduce exclusions and improve attendance through changing the culture and focusing 
on building and repairing relationships 

 Reduce crime and anti-social behaviour by teaching reflection on and responsibility for 
the consequences of actions 

 Build and nurture relationships through developing the skills to resolve conflict through 
communication and repair  
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Positive Behaviour 

 Meeting Behaviour Expectations 

Reward 

 Verbal praise 

 Cottage cash/Golden stars earned towards rewards 

 Full access to break and lunchtime activities 

 Access to tuck shop 

 Parents informed for consistent good behaviour via call  

 Recorded on SIMS 

Positive Behaviour 

 Helping other learners or staff 

 Responding appropriately to requests to change behaviour 

Reward 

 Verbal praise 

 Cottages Cash/Golden stars awarded  

 Parents informed for consistent good behaviour 

 Full access to break and lunchtime activities 

Positive Behaviour 

 Excellent work 

 Meeting personal targets 

Reward 

 Verbal praise 

 Woodlands Cash/Golden Stars earned towards rewards 

 Staff Awards 

 Parents informed about excellent work via call or certificate 

 Display of work around school and on electronic news screens (with their permission) 

 

Behaviour Rewards 

We reward good behaviour. The Behaviour Expectations below form the basis of our reward 
system. Each week we select those who have stood out positively or made dramatic 
improvements for a staff award and certificate. 

Students will also have personal targets set for you by your tutor. You should make sure you 
agree with your targets when they are set during tutor time. We reward learners by awarding 
Woodlands Cash/Golden Stars. 

Cashing in Woodlands Cash/Golden Stars 

Pupils can cash in their Woodlands Cash/Golden Stars towards rewards daily 

Follow-up of Incident Statement 

At The Woodlands behaviour deemed by staff to warrant an official response is recorded using 
a Major Incident Form.  There are ten sections to this form: 

1. Behaviour(s) reason for intervention 
2. Antecedents 
3. Behaviour 
4. Consequences  
5. De-escalation/intervention techniques used 
6. Justification of Physical Control 
7. Post incident 
8. Pupils Views  
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9. Medical Intervention/support  
10. Communication  

The purpose of the record is two-fold: 

1. It is a tool with which to de-brief people after any sort of incident so that we can learn 
from mistakes or oversights. 

2. It can be used to identify patterns of behaviour over a period of time. 

The recording is a statutory requirement when incidents or accidents occur. It is meant to be 
a useful tool to help us analyse behaviour and or practice. 

Occasionally, following an incident where a learner has presented particularly challenging 
behaviour the relationship with the adult concerned may suffer. This statement suggests a 
method of repairing or improving relations.  

Its purpose: 

To mediate between a member of staff and a learner when the relationship has broken down 

This should happen at the earliest convenient time e.g. break time, lunchtime, after the learner 
has had sufficient time to ‘cool off’ and is able to talk about what happened. If appropriate call 
upon a colleague to cover your area of responsibility. 

At the meeting the discussion should focus on: 

Creating a record of the incident. 

If the form has been completed by the member of staff the learner should be offered the 
opportunity to record their version of events before both records are reviewed to establish 
learner & staff perspectives. 

Completing the form and reviewing the incident will enable those involved to consider 

Any rule(s) broken and the consequences of the behaviour. Staff should encourage the learner 
to consider what they could do to manage their behaviour better in future (learner view) whilst 
suggesting ways in which the learner might be helped to manage their behaviour  

Staff are encouraged to report injury/accident and verbal abuse to Health and Safety 
via the online reporting system  

Allegations against staff please refer to the Child protection within safeguarding policy 
(section 6)  

 

Roles and Responsibilities 

Responsibility for promoting the highest expectations of behaviour lies with the whole school 
community. It requires the utmost professionalism from teachers and in return expects 
learners to understand the part they play in the process so that they can take responsibility for 
their own behaviour and learning. 

Key roles and responsibilities include: 

 The Management Committee in defining and agreeing the principles underlying the 
school policy and in monitoring and reviewing its application 

 The Headteacher in framing the school policy and, with other members of the Senior 
Leadership Team, organising support for the implementation of the policy and the 
monitoring of behaviour 

 All staff in ensuring consistent application of the policy 

 Parents and carers, who will be encouraged to take an interest in their child’s behaviour 
and learning, working in partnership with the school to maintain high levels of 
behaviour, attendance and progress 

 Learners need to be aware of what is expected of them in order that their learning, and 
that of those around them, is as effective as possible. It is important that they 
understand the value of the learning process. 



10 
 

Professional Development 

The Senior Leadership Team will regularly monitor and analyse behaviour in the school (as 
per the school calendar) to monitor the implantation of this policy and the effectiveness of the 
behaviour management strategies and systems throughout the school. An analysis will be 
made and feedback will be given to staff. A review of behaviour data, lesson observations and 
learning walks should inform the following: 

 Improvement in learners’ achievement and attainment 

 Improvement of behaviour 

 

The desired outcomes for this policy are improvements in students learning and greater clarity 
amongst learners, teachers and parents concerning learner behaviour, achievement and 
progress. 

The performance indicators will be: 

 An improvement in learners behaviour and attainment 

 Reduced number of exclusions, placements and Team Teach incidents 

 Improvement in attendance 
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The Woodlands Rewards and Sanctions 
 

Base Rewards Sanctions 

The Elms Woodlands Cash 
Visits  
Vouchers  
Phone Calls  
Certificates  
 
 

Break or Lunch Restorative 
Intervention  
After School Intervention  
Phone Calls 
Loss of break time or lunch 
time activities  
Loss of privileges 

The Maples Woodlands Cash 
Visits  
Vouchers  
Phone Calls  
Certificates  
 

Break or Lunch Restorative 
Intervention  
After School Intervention  
Phone Calls 
Loss of break time or lunch 
time activities  
Loss of privileges 
Intervention 

The Bridge Woodlands Cash 
Visits  
Vouchers  
Phone Calls  
Certificates  
Pupil of the Week from each 
Tutor Group 

     

 

Woodlands Cash Penalty 

-      Break and Lunch Restorative 
Intervention 

After School Intervention  
Phone Calls 
Loss of break time or lunch 
time activities  
Loss of privileges 
Parent Meeting in school 
Behaviour Contract 

-    

Primary Rainbow Chart 

Smiley Faces 

Stickers 

Lucky Dips 

Trip Rocket 

CHIL (Child Initiated Learning) 

Cinema Club 

Hot Chocolate 

Caught Being Good 

Visits 

Phone Calls 

Certificates 

Consequence Clock 

Cloud Chart 

Time Out 

Break or Lunch Restorative 
Intervention  
After School Intervention  
Phone Calls 
Loss of break time or lunch 
time activities  
Loss of privileges 
Parent Meeting in school 
Behaviour Contract 
 

 

 

 


